Northfield/Birch Run HOA Meeting 7/18/2019
Attendees:
Drew Ondecker
Jenny Knox
Chris Winings
Kristy-OMNI

Several residents attended to be considered for the open Board seat.  Chris Spratt, Ted Karnavas, Rae Ann Motsinger, Jessica Earl, Chuck Taylor, and Ryan Grismore.  The Board selected Chuck Taylor.

Old Business:
· Pool card situation appears to be resolved.
· Ponds Rx added fish to ponds, the Board is holding off on fountains and bubblers until results of fish are known
· Proceed with changing pool locks to Maglocks with push button exit
New Business: 
· Delinquent accounts that are not on a payment plan will be sent to collections
· Drew will look into replacing screws on playground equipment
Action items for Omni
· Quotes for fence at basketball court
· Send reminder letters to people who only owe $35 late fee
· The Board needs email access to neighborhood website
· Fix windows at pool
· [bookmark: _GoBack]New mulch or mats under playground swing costs
· Quotes for shade awnings at pool and playground
· Look into basic internet cost and shutting down over winter
· Aboveground pool in Birch Run needs violation letter



