Northfield-Birch Run HOA -10-7-19
Attendees:
Jenny Knox
[bookmark: _GoBack]Drew Ondecker
Chuck Taylor
Dan Whitaker
Chris Winings
Jerri-OMNI

Old business
-internet and phone turned off for winter
Delinquency reports
-file liens on anyone who still owes for 2018 – 4 total
-start foreclosure procedures on homes that owe from before 2018 (Earls & Welch)
Contracts
-Approve all current vendors -Ponds Rx, Pyles (3 year add end of Sept.), and Indy Turf & Landscape (3 year)
Budget
-raise dues $10 to $600 annual
-sending out new one after changes
OMNI Action items
· quotes for pool painting
· Quotes for fence at basketball court
· Fix windows at pool
· New mulch or mats under playground swing costs
· Quotes for shade awnings at pool and playground
· Above ground pool in Birch Run needs violation letter
· Fix playground screws

Annual Meeting
-East Middle School January 27th or February 3rd – 6:30?


